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The Norton Commando is a remarkably succesful motorcycle, but it has afew design
wesknesses. Perhaps the best known of these isthe pre-MKIIl swing arm bearing assambly. The bronze
bushes require more lubrication than they usually get, and the hardened sted spindleisinsufficiently
supported in the gearbax cradle. The result isexcess $de play in the swing arm, which in turn degradesthe
handling of the machine. The usual fix (as detailed in the INOA Ted Notes) requires disassembly of the
bearing and welding of some nuts onto the aadle. Thisisagood permanent fix, but exceals the workshop
capability of most owners.

INOA member Heinz Kegler has developed a repair kit for this problem that isfield install able
without removing the swing arm or the rear fender. It consists of a pair of split coll ars that clamp around
the swing arm pivot tube of the aadle. A lock bdt isthreaded through each coll ar to clamp the spindlein
place

Here sthe procedure | foll owed to install the kit:

1) Put the bike on the center stand. Block the front whed so that the bike annot roll forward. Thisis
important for your safety! Remove the rear whed and oil filter asembly if fitted.

2) Mark and center punch for two holes in the spindle support tube. Drill to 17/64 in. as sown in the
diagram below. Try to keep the drill perpendicular to the tube whil e drilli ng, so the hole doesn’t
wander. Thetip of the drill will blunt itself on the hardened spindle, so you won't be able to drill
completely through the tube.

3) ‘Skin sharpen’ thedrill by grinding it flat acrossthetip, or buy a skin sharpened drill at atod suppy
house. Using this drill, battom out the holes against the spindle. There will till be asmall burr at the
battom of each hole, but thisis OK.



4) Loosen the locking bdt in each collar, but leave the end projeding through its threaded hole. Using
some locktite on the damp screws, install each collar. Make sure that each spindlelocking bdt is
corredly located in the hole you drill ed.

5) Tighten the spindle locking bdts (about 10 ft-Ibs. torque). Finally, tighten the lock nuts on the bdlts.
Wiggdle the swing arm to make sure everything istight. If you still have too much side movement, the
bushes are worn and must be replaced.

6) Replacetheail filter assembly (if fitted) and the rear whed.

Total timefor the install ation was under threehours. Thereisn’t much that can go wrong, and the
quality of the partsishigh, so thefix should last aslong asthe bike. For detail s, contact Heinz Kegler at
(505) 892-8447, or email at heinz500gp@aol.com. Finaly, I'd like to thank Ken Armann for letting me
use his op airlift for theinstall ation.




