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NORTON NOTICE

Published by the Northern California Nor-
ton Owners Club. Its purpose is to inform
and entertain the club members. The Nor-
ton Notice is a reflection of the readership
who are encouraged to submit articles,
technical tips, photograph (original or oth-
erwise) so that other Norton enthusiasts
may enjoy it. The deadline for items to be
submitted for publication is the 18th of the
month preceding the issue. The Norton
Notice prefers contributions submitted
electronically. Articles and high-resolution

MEMBERSHIP

The Northern California Norton Owners
Club is open to all Norton motorcycle enthu-
siasts. Membership and renewals can be
paid for , to the Club via our web site and is
available for $25 per year. Membership of-
fers a wide range of benefits including the
mailed Norton Notice, and website, yahoo
group, Social activities, Tech sessions and
Monthly rides.

Advertising

Ads are $100.00 per 1/4 page for the
year. Contact the Editor for information
and pricing on lager ads.

AFFILIATIONS

The NCNOC is affiliated with both the
Norton Owner’s Club of England (NOC)
and the InternationtionalNortonOwners
Association (INOA)

Honorary Members ,Brian Slark, Dick
Slusher, Jodi Nickolas

2008 CLUB BOARD and Members

in Service

President
Harry Bunting
2856 Hemlock Ave. San Jose,
CA 95128
408.615.1234
- HarryB2378@aol.com
Vice President
Dave Crader 925.513.3148
dpcrader@comcast.net
Secretary
Donna Morrison 415.771.6166
morrison.donna@sbcglobal.net
Treasurer/Membership
Elizabeth Recoder 510.222.7771

ibsrecoder@aol.com
Rides Coordinator

Kieth Karn 510.482.8218
unclehomes@yahoo.com

Members in Service
WebMaster
lan Reddy 408.218.1087
lan_reddy@sbcglobal.net
Regalia Manager
Liz Sain-Dabel 408.272.0369
lizsain@yahoo.com
Norton Notice Editor
Lorin Guy 408.242.1976
loringuy@yahoo.com

ACKNOWLEDGEMENT The
NCNOC gratefully acknowledges the
work of Fred Fortune
(Fortune2.com) for the designs
used in this journal and on the club
web site. Website program is thanks
to lan Reddy.

See us at www.nortonclub.com

and join our Yahoo group for in-
formation and club activities at
NorCalNOC@yahoogroups.com

Membership Application to the Northern California N orton Owner’s Club

Membership cost is $25.00 per year and includes a s  ubscription to the
Norton Notice, a publication which provides an enor mous wealth of
information to Norton owners and re-caps of club ev ents.

I hereby apply for Membership in the Northern California Norton Owners

Club (NCNOC)

Name

Phone

Address

email

City State

Zip

Thisisa new___ renewal ___ application.

Norton(s) owned: Year Model
Year Model

The undersigned applicant certifies that he or she is a legal resident of the US over the age
of 18, has a valid motorcycle driver’s license, and will use legally required safety equipment
in connection with club activities. Participant does hereby execute this release, waiver, and
indemnification for himself or herself and his or hers, successors, representatives, and as-
signs, and hereby agrees and represents as follows: To release the Northern California Nor-
ton Owners Club (the Club) and its officers, agents and members from any and all liability,
loss, damage, costs, claims, and/or cause of action, including but not limited to all bodily
injuries and property damage arising out of participation in the club’s activities, it being spe-
cifically understood that such activities include the operation and use by applicant and oth-
ers of motorcycles. The undersigned further agrees to indemnify

the club and its officers, agents, and members and hold them harmless for the results of the
undersigned’s participation in those activities. This indemnification shall include attorney’s
fees incurred in defending any claim or judgment and incurred in the negotiation of any set-
tlement. It is understood and agreed that the undersigned shall have the opportunity to con-
sent to any settlement; provided, however, that such consent shall not be unreasonably
withheld.

I have read and agree to the additional terms and conditions set forth on all parts
of this application. Other affiliated clubs and organizations are also represented
and protected by this release.

Applicants Signature and date (required)

Make your check for $25 payable to Northern California Norton Owners
Club. Send all applications & inquiries to Elizabeth Recoder 4000 Mozart
Dive, El Sobrante, Ca. 94803

You can also join on line at nortonclub.com and use credit card through our
pay pal account.

Join our club Yahoo group at http://groups.yahoo.com/group/NorCalNOC/

Contents © 2005-2009. All rights reserved.
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MINUTES OF NCNOC MEETING February 2009

Harry’s Hoff brau, Foster City, Ca. 22 members present - all 4-wheeled in
due to weather Meeting called to order @ 7:55 pm

President Harry Bunting introduced the subject of an updated MEMBER-
SHIP ROSTER which Treasurer Elizabeth Recorder is compiling with
“Norton Notice” editor Lorin Guy.

It was discussed, voted on, and agreed that the roster would include
names of all dues paid members, their addresses, phone numbers, and
emails, and that it would be published for all members on a one year trial
basis.

President Bunting also discussed the $50 fee paid annually to have the
NCNOC INCORPORATED in the state of Oregon. Attorney/member Gerry
Granger agreed the price is low enough and works as the “first line of de-
fense” if a lawsuit is brought against the club board. The cost has been
borne by the clubs president for the past 5 years, and Harry agreed to con-
tinue that precedent.

“NORTON NOTICE” — Editor Lorin Guy reported that the new larger print
format has been well received, and that there is a growing number of arti-
cles from members that he hopes will continue. The Dec/Jan and the Feb/
Mar issues were large 260 copy runs so that we have extra “Norton No-
tices” to give out at the Clubman Show. These will be marked
“Complimentary — Join the NCNOC” to encourage new membership. Fu-
ture issues will be 200 copy runs that will cost $225 every other month.
This is a dramatic savings over the $300 every month that the “Notice” cost
in the past. Lorin also reported that two new advertisers may be coming on
board. Gerry Granger suggested that efforts be made to include times of
all rides and events in the published “Notice”.

TREASURER’'S REPORT: Elizabeth Recoder reported that there are cur-
rently 140 dues paid members, and 25 members in arrears for a total of
175 members. Bank balance is currently $2080, to which Webmaster lan
Reddy added $717 from the club Pay Pal account.

NEW BUSINESS: 1) Mike Sullivan reported that the International NOC has
reversed its position and WILL sell mechanical parts in the US and Canada
to the 9 NOC members in our club. So if you're having trouble getting
parts locally, contact Mike Sullivan or other NOC members to place an or-
der. The Exchange rate is once again favorable, but the shipping must
come Express which is more costly.

Electric Start: (Thank heaven for the Green Button, but alas the knee
has already been trashed.)
1) A couple of 2 brush stock starters. (The owners said they actually

work, | know they’re lying!)

2) A few stock starters modified to 4 brush type. (They seem to work
pretty good. Make sure the two bolts on the end of your stock
starter are good and tight, otherwise, the outer case will warp, bye
bye starter. Also, clean and tighten the starter wires to the sole-
noid, battery and engine.)

3) A couple of Japanese Hi Torque starters. (Their owners really like
them, hope they don’t mangle your spragel.)

4) One MKIII with NO starter. (Nothing to break, oh my knee!)

Continued next month.

2008-09 WINTER SERVICE By David Crader

This winter | wanted to clear up all issues on the Commando that have been
lingering the last couple of years. The swing arm seemed to be a little loose
and | needed to re-weld the front chainguard mount after the chain break inci-
dent two years earlier during the Sierra Ride. After getting the swing arm off, |
found the bushes and spindle were completely dry and the typical damage
resulting. I've added thick gear lube over the 11 years since the total rebuild,
but apparently not often enough. The path for lube getting to the bushes is
from the hollow spindle through some tiny hole at each end. These holes
were plugged with bronze dust, so any additional lube wouldn’t have done
any good. The message here is check the spindle every year. Maybe pull it
out a bit and drench both ends in lube. The replacement cost for bushes and
spindle is roughly $125 at Rabers.

Round two — the left carb body got messed up a couple of years ago when
trying to clear out the pilot jet. | drilled too deep and took out the taper, leav-
ing no air adjustment. | picked up a used body with the correct 932/20 num-
ber for a combat engine and put in a new slide year before last, but as ex-
pected this didn't last long from the vibration. The previous sleeved by Mike
Gaylord slide was still in perfect condition after 11 years and 20K miles, so
had Bob send the used body with the sleeved slide to Gaylord for matching.
Gotta say Mike does nice work. | set the idle stop using a drill rod to measure
and synchronize both carbs and set the mixture screw 1 ¥ turns out. It
started right up and idled pretty well, just had to make a 1/8 turn inward ad-
justment and it's perfect.

Now with a tight swing arm and good carburetion, look out on the back roads.
I'm looking forward to the club rides this year.
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Ed. Note, This was an observational comparison done by Harry Bunting on
a ride, if you've modified your Norton write about it and send to Editor Nor-
ton Notice Newsletter, so we all can know. Thanks

In January, our ride leader Keith Karn took us on the Polar Bear Ride from
Alice’s down to Cameron’s in Half Moon Bay (It was a beautiful day). We
had a good turnout, mostly Norton; what was surprising was all the Nortons
were MKIII's, except one. Being a bit inquisitive, | wanted to find out what
the average Norton MKIII owner did to modified on their 35 year old motor-
cycle:
Carburetors:
1) Most had sleeved or stock Amals. (Worn Amal slides will not thee
idle, sleeving is available.)
2) A couple of Single Mikunis. (No screws to synchronize)
3) No Keihin’s, SU’s or dual Mikunis. (Why bother with other carbs?
Anyone have stories about weird carbs installed on Nortons?)
Air Filters:

1) K&N Filter for dual Amals. (An actual filter, easy to remove, clean
and re-oil.)

2) A couple of Standard MKIII air boxes. These air boxes make it easy
for mounting the left side cover without going crazy. (They do contain
a crappy little foam filter element, are hard to remove but you are
presumed to get better gas mileage when MKIII carbs are jetted cor-
rectly and of course its stock.)

3) K&N facsimile on the single Mikunis. (Simple, only one screw holds it
on.)

Ignition Systems:

1) Mostly Boyer’s. (If you have the standard Black Analog Boyer, and
use the Electric Start, the voltage drop during starting might make
your timing go full advance and damage your engine. | recommend
you consider the Red Boyer “Micro Digital” or the New Zealand
“Pazon”.

2) Some had “Pazons”. (Terry Morrison can tell you all about Pazon’s
and of course the infamous backlash gears.)

3) One Lucas Electronic Ignition. (It's actually supposed to be pretty
good, can you believe that?)

4) One with Points. (I never had any trouble with points, why did |
change?)
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2) Lorin Guy reported that the MOTO GP will by held on July 4™ week-
end at Monterey, and that after the race on Sunday, vintage bikes will be
allowed on the Luguna Seca course while the stands are still full of spec-
tators. Also, May 4 & 5 at the Quail Lodge, Carmel, there will be a CELE-
BRATION OF MOTOR CYCLES which is the successor to the more elite
and now defunct LEGEND OF THE MOTOR CYCLES.

3) CLUBMAN SHOW on March 28 at the Santa Clara County Fair-
grounds should include some tribute to the 50th anniversary of the NOC.
Vice President Dave Crader suggested making a large blow-up of the
small badges sent to NOC members showing the gold plated Norton
“Jubilee” 1959 model. Lorin Guy reported that owner/collector Joe John-
son is interested in displaying his very rare Norton F750 race bike at our
booth at the clubman Show. And Harry Bunting reminded members that
we need booth volunteers, and that we have a handsome wooden trophy
to award to the “Best Norton” at the show.

There was then an AUCTION OF ITEMS left over from the Christmas
Meeting/Party including a battery, vintage manual, and Commando choke
handle which raised an additional $90 handed to the treasurer.

There being no further business, the meeting was adjourned at 8:55pm .

Respectfully submitted,
Donna Morrison, Secretary

Joe Johnson and his
very rare F750 Nor-
ton maybe the only
one known to still
exist. Winning at the
2009 BSA Club-
man’s Show in San
Jose Ca.

March 28th



PRESIDENTS MESSAGE

Again the Norton Club excelled at the Clubman Show with our fantastic
poster filled lighted panel behind our booth table with two Norton’s guiding
the way in on both sides. We sold Norton shirts, 11+ members signed up,
the food was a great hit and we need to start selling that popular “Mick Hem-
mings” Big Twin Rebuild DVD. Thanks to everyone’s help including Isabel,
Leonard, Tom, Keith, Ron, Terry, Mike, Liz, Elisabeth, Donna, Walter, Lorin,
Kathryn and anyone else | may have forgotten.

The people’s choice for “Best Norton” went to Don Harrell's fabulous red
P11, the trophy was fabricated by our very own Terry Morrison. Don'’t forget
to go to Don Harrell's Friday May 15™ Party in Visalia. Check our website
calendar for more details. This may be his last party!

On April 18", its “Bring Out Your Dead” at Ken Armann’ s shop 10:00AM to
3:00PM with a barbeque lunch. | haven’t touched my Norton since the last
one of these!

Check the website calendar for the month of July 2009, we have a “Cambria

ride” with the Southern CA club, a potential 2 day “Vapor Lock Rally” back in

Torrey, Utah followed immediately by the INOA rally in Mancos, Colorado.

At the March meeting in San Francisco, we decided to look into a more con-
ducive meeting place in San Francisco than
our current location. We will update our
website and send emails indicating the new
venue.

The Norton Board of Directors has been
receiving complaints from members who
are not getting their Norton Notice. Yes,
you are correct and we apologize for this
problem. Our new secretary has updated
all the records, so you should be getting
you Notices starting this month and your
membership starts from the 1% issue you
receive. So continue to let us know if you
don’t get your Notice.

Harry Bunting

NORTON CLUB AT THE CLUBMAN’S SHOW

NCNOC booth at the 2009 Clubman’s Show Norton Club booth at this years
BSA Clubman’s Show was arguably one of the best. The lights, posters and
cool bikes, t-shirts and other items made it interesting and purposeful as we
gained 11memebers. Our effort to “raise the bar” so to speak is working and
other clubs have also stepped up to offer interesting and thoughtful booth
displays.

The accolades this year go to the hard working and dedicated members
who set up, decorated and sat with the booth all day.

Terry and Donna Morrison did much of the photography for the booth. Harry
Bunting did a quick trip to Fed Ex office for some blow ups an with Isabel,
Leonard, Tom, Keith, Ron, Mike, Liz, Elisabeth,Walter, Lorin and Kathryn
the whole thing came together.

The booth with fancy Red Norton of
Leonard losty

Below: Ron, Isabel, Leonard and
Elizabeth taking a new membership
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BOOK REVIEW
Norton Commando
By Mick Duckworth

By Lorin Guy

As the club was coming on the 40™ anniver-
sary IMS display for the Commando |
thought it wise to read up on the bike. My
wife bought me the Mick Duckworth book,
Norton Commando. Mick Duckworth has
become quite the prolific feature book writer
with Haynes Publishing, having  Triumph
and Honda features along with his Norton
contributions.

The great photos first impressed me as |

started reading the forward by Peter Wil-

liams | got even more excited about the

book. Owning a Commando has something to do with the excitement and
of course doing the display.

As | got into the book | found the story even more amazing. The Norton
Commando stood the world on its ear so to speak when it was introduced
in 1967 at the London Earls Court show. But more so the book goes into all
the issues Norton Villers Triumph was facing and how the worlds view of
motorcycling had changed. Getting the Commando built and into produc-
tion was a huge feat for a company on the brink, timing was crucial. The
book covers all the aspects of the design, decisions, production and mar-
keting of the Commando.

The short run for the Commando was impressive from many points of view,
but none-so more important than international racing. Peter Williams and
his racing co-horts put together a program that was competitive right out of
the box. Having to live up to the legendary Featherbed and Manx was I'm

sure pressure in the back of their minds. But non the less the team did well.

The book covers a lot of ground and even talks to some of the racers and
their contribution to the cause. Customs, and advancements are covered
and in all a very complete book and a fitting tribute to the Commando.

| recommend reading it even if you do not own a Commando as it’s part of
the history of British Motorcycling it will entertain you I'm sure.

Norton Commando, by Mick Duckworth, ISBN1 84425 0210
Haynes Publishing www.haynes.co.uk
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MINUTES OF NCNOC MEETING March 2009
Liberties Pub and Restaurant, San Francisco, Ca.
20 members present — 6 rode in, Meeting called to order @ 7:40 pm

President Harry Bunting reviewed the minutes of the February 12
meeting including the NCNOC INCORPORATION in the state of Ore-
gon. It was noted that the attorney used to renew the paperwork annu-
ally is Sam Justice . And Jerry Granger moved that it should become
policy that the $50 fee is paid by the club, and that Harry Hunting be re-
imbursed. The motion was seconded and approved.

TREASURER'’S REPORT: Elizabeth Recoder reported that the club
bank balance is now roughly $3000 thanks in large part to the savings
gained by the alternate month publication of the “Norton Notice”.

President Bunting suggested the following events be included on the
club calendar:

1) May 15, 2009 — The Hanford Show/Swap Meet. An annual Friday
event near Bakersfield.

2) July 20 — 24, 2009 — The INOC RALLY will be held this year at
Echo BasinRanch in Mancos, Colorado hosted by the Northern
Colorado NOC. For details contact Gary Bolduc at 3Nor-
tons@gmail.com

OLD BUSINESS REVISITED:

1) A reminder that we have reserved 4 campsites for the DARDA-
NELLE'S WEEKEND in the Sierras August 7, 8, and 9, 2009. Contact
Harry Bunting.

2) The CELEBRATION OF MOTOR CYCLES at the Quail Lodge,
Carmel May 4 & 5, 2009 will have a $60 admission which in-
cludes box lunch.

3) The CLUBMAN SHOW at the Santa Clara County Fairgrounds
March 28, 2009 will include a special display of the Triumph Bonneville
celebrating its 50" anniversary. And the Asian Show at the same loca-
tion and date will include a rare display of pre-import Japanese bikes.
Tom Dable volunteered to display his Norton at the Norton booth if Joe
Johnson’s F750 is not available.

There being no further business, the meeting was adjourned at 8:00 pm.

Respectfully submitted,
Donna Morrison, Secretary



ALAN’'S WRENCH By Alan Goldwater

The Roadholder telescopic fork is one of the most familiar fea-
tures of Norton motorcycles. The type used on Commandos was first in-
troduced around 1953, for use with the Featherbed frame. There were
several versions but the basic design was consistent through the 25
years of production. The internal parts can be interchanged and several
upgrades are possible and well documented. A valved damper assembly
controls the action of these forks with a piston rod attached to the fork
cap. This feature is designed to give different amounts of damping be-
tween compression and rebound (like modern sport-bike forks), and is
often referred to as a cartridge damper.

There was also an earlier version of the Roadholder fork, used on
the post-war single-down-tube bikes, including the ES2, 18, 19 and 77
models up to 1959. According to Mick Wollett’s excellent Illustrated His-
tory Of Norton, development started during the war years: “In January
1944, Norton took out a number of patents on a completely new design of
telescopic fork. This included hydraulic damping and was the basis for
the very successful Roadholder fork, which became standard fitting on all
Nortons in September 1946. According to Charlie Edwards, this was de-
signed by Jackie Moore”

This version is now called the Long Roadholder, because the
stanchions are about % inch longer than the ones used on the Feather-
bed-framed bikes. They’re also distinguished by the use of external
springs and metal cover shrouds. Unlike the shrouded forks on the Domi-
nators, the lower covers fit over a machined lip on the top of the sliders,
retained by two small screws.

Although they appear similar on the outside to the more familiar
forks, the internals are quite different. They use a doubly tapered plain
damper body, which passes through a restrictor inside the bottom fork
bush, and has no moving valve. This system is still used today in the
cheaper Japanese sport-bike forks made by Kayaba and Showa. The
design works well enough at the extremes of travel, providing hydraulic
bump stops as the taper takes effect, but in the middle range of travel the
damping is controlled only by the oil viscosity and bushing clearances.
The cartridge damper’s piston rod is not used, and thus the fork top nuts
have no threaded hole for the rod attachment. They are also larger
across the flats than the ones used on short Roadholders (1.40” vs.

1.31") although the stanchion thread is the same.

The stanchion design is also more complex in that the inner surface is
finished smooth for proper damping-tube clearance, and the threaded restric-
tor fitting on the end of the tube retains the bottom bush. The alloy sliders are
similar to the later forks, and can be replaced by Atlas parts with a bit of ma-
chine work. The upper bushings are identical to the shorter forks and the later
double lip-seals can be fitted, a great improvement over the original leather
ones.

Rebuilding the Long Roadholders is a bit more difficult than similar
work on a Commando. The external springs are pre-loaded about an inch,
which makes pulling the stanchions into the triple clamps a challenge. | made
a tool for doing this by cutting the hex flange off an old Commando top nut,
which can then be threaded upside-down into the long stanchion. With the
control rod pointing up, it's possible to pull the stanchion through against the
spring preload and lock it in place with the pinch-bolt on the lower triple clamp.
Then the tool can be removed and the fork cap nut used to seat the tube in its
taper (after loosening the pinch bolt). Assembly is otherwise similar to the later
forks.

One advantage of this design is that changing the fork oil is much eas-
ier, with no springs or damper rod in the way. Changing to a thinner oil for win-
ter riding takes only 15 minutes and is worth doing, as the otherwise primitive
damping needs all the help it can get. Last winter | used 5.5 oz of 15 weight
and had the forks bottom only once, on a very rough road. For the mild spring
temperatures here in coastal California, I've changed to 20 weight. It seems a
bit stiff on cold mornings, but eases up as the day gets warmer.

Don Harrell’s P11 Norton
Club’s choice for Top Norton
Clubman Show March 28
2009



